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Dear Br. Edmundo and Lasallians of the District of the Philippines

Thank you for the report of the 2008 Philippine Lasallian Family Convocation. 
The response is offered following consultation with the Secretariat for the Lasallian 
Educational Mission, Rome. 

We acknowledge and appreciate that the Convocation was the culmination of a 
detailed, well-planned and participatory process inclusive of the Lasallian Family 
throughout the District. The process recognizes the strong network of schools and 
universities and the sense of identity so evident among all Lasallians in the District.

The entire document is excellent and we can only encourage the District to imple-
ment all the measures expressed in it. 

We note with satisfaction that all the votes were passed with an overwhelming 
majority which again reflects a strong common identity and willingness to serve.

We will limit ourselves to mentioning and underlining some measures only, which we 
find particularly important and relevant today:

Quality of Lasallian Education
n	We like D2: “...to review, develop, disseminate and finalize standards and indicators 

of quality for academic programs...” This is the first duty we have in schools, universi-
ties and other education centres.

n	We support all that fosters and develops networking and the sharing of programs and 
personnel. This idea is also expressed in One La Salle R1.

n	We like D3: “...through the extension of support and the encouragement of collabo-
ration and benchmarking among institutions in the District and the Pacific Asia 
Region.
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Social involvement in Justice, Peace & Integrity of Creation.
We support:
n	D1. “Create a database of individuals and programs…” This should not be the case 

only for people involved in justice programs but for any type of team in the District. 
This list of people or data base could be sent to our respective Services and Secretariats 
in Rome, according to areas of activities and concerns.

n	D2. “Integrate service of the poor and local Church as criteria in Lasallian awards…” 
Let us be mindful that we are also members of the local Church.

n	This is in conformity with I3: “...provide a formation...grounded in the Gospel, 
Catholic social teaching and Lasallian spirituality.” In democratic countries, where 
political expression is free and where parents and teachers might have different 
political opinions, it is important that our formation and social involvement should 
be grounded in Catholic social teaching.

n	In all countries, with a view to involve the young people in social activities (Young 
Lasallians, Lasallian Volunteers, …), we also encourage what you express in I1: “…the 
exposure of students to social realities...”

Accessibility of Lasallian Education
n	We encourage all efforts in this direction: fund-raising, networking, sharing of 

resources, etc.

One La Salle
n	We encourage the continuation of the convocation preparation process. This could 

and will be done by implementing D1. “Provide mechanisms for sectoral representa-
tion to ensure active involvement of sectors in decision-making and implementation 
of One La Salle thrusts at the District level”

n	We also like D2: “Establish common principles of running institutions (Conduct of 
Schools)...”

Lasallian Identity, Vocations and Association
n	D4 is an excellent summary of all the possible actions: “ Create, implement and 

evaluate structures and programs for the systematic promotion of all Lasallian voca-
tions...”

n	R1 goes in the same direction: “...the involvement of Brothers, Lasallian Partners and 
Associates in various activities…”

n	We appreciate I7, a new initiative: “Encourage intentional communities of lay 
Lasallians...”

Lasallian Formation
n	D3 summarizes what every District would need: “...formation of teams of credible 

and well-trained formators at every level.”
n	We affirm, as the Convocation does, on I4: “Intensify volunteers’ formation 

program,” and I8: “...building a culture where each person regards oneself as a 

formator and provides the necessary institutional support.”

Conclusion
The 2008 Philippine Convocation has expressed excellent and very relevant strategic 
intents and capability-building measures. All the orientations given reflect the strong 
involvement of the Lasallian Educators in the District and their understanding of the 
Lasallian vocation and educational project. The orientations also open new and deeper 
ways of collaboration between Brothers and Lay Partners and Associates and they 
specify clear objectives for enhancing what already works well. We urge that the District 
continues to encourage and develop the Lasallian movements, like the Young Lasallians, 
the Lasallian Volunteers, Signum Fidei, the Alumni, in order to increase their service to 
the poor and to foster all Lasallian vocations.

The District has an excellent communication policy and strategies (web-page, the 
 magazine, etc). It should continue to communicate and share systematically with 

the rest of the Lasallian “world”: PARC, the Institute, and especially the Secretariat for 
the Lasallian Educational Mission.

We are confident that all will work well in a spirit of faith and zeal, with generosity 
and conviction, so that these orientations are put into practise, for a better service of the 
young people and others in the Philippines entrusted to the care of the Lasallian Family.

We pray that the Holy Spirit guides all in the Lasallian Educational Mission and 
may St John Baptist de La Salle, all Lasallian Saints, Our Blessed Mother and St. Joseph 
intercede for the Lasallian Family in the District.

Yours sincerely,

Br. David Hawke FSC
General Councillor for the PARC Region
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One of the key ideals to emerge from the process of the Convocation is the ideal of 
collaboration and partnership among various members of the Lasallian Family. The 
strongest articulation of this is to be found in the various places where the resolutions 
refer to the partnership among the District schools. The Strategic Intent on One La Salle 
best captures this desire for collaboration within the Lasallian Family. However, owing 
to the fact that the various stakeholders of the Lasallian mission have varying contexts 
and concerns, the clarity and ownership of directions becomes a related issue. For how, 
in fact, does such a large and diverse group feel itself moving in one direction yet hold 
in tension the unique identities that make up its whole? The Strategic Intent on One 
La Salle brings this tension to the fore when it calls for clarity and a sense of owner-
ship over District directions. The same call for clarity and ownership is re-echoed in the 
Strategic Intent on Social Involvement. 

The partnership envisioned by the Convocation, however is not limited to that within 
the Lasallian network of schools. The Strategic Intent on Social Involvement shows to 
some extent the awareness of a need to network with other agencies and programs that 
are involved in issues of justice, peace and integrity of creation. 

The Convocation was likewise an opportunity to re-affirm the essential qualities 
of Lasallian education for our times. The Strategic Intents on the Quality of Lasallian 
Education, Social Involvement, and Accessibility of Lasallian Education all point to the 
need to be excellent but not solely in the sense of meriting social prestige and success. 
The ideal held up is of an education that is responsive to the needs of society. The 
discernment of the Convocation leads to equating Lasallian education with an educa-
tion for justice. This sense of justice recognizes education as gift rather than as privilege. 
Therefore, the Strategic Intent on Accessibility of Lasallian education articulates various 
means by which this gift may be shared. 

The Convocation echoes what has been said in many Lasallian forums, both local and 
international, of the need for accompaniment and formation for various members of 
the Philippine Lasallian Family as they incarnate in their lives the spirit of De La Salle 
for our times. The Strategic Intents on Lasallian Identity call for the creation of various 
opportunities for understanding and experiencing the Lasallian vocation. The Strategic 
Intent on Lasallian formation principally addresses the need for the formation of 
formators. Similarly, the Strategic Intent on Social Involvement call for the forma-
tion of volunteers. In these strategic intents, there is a sense that an effective vehicle 
for promoting Lasallian identity is through the creation of small communities that 
live the Lasallian spirit intentionally or explicitly. Thus one comes across phrases such 
as “intentional communities,” “culture of vocations” and “critical mass” in the three 
aforementioned Strategic Intents. The Convocation places before the entire Lasallian 
family – Brothers, Partners, Volunteers and those involved in the Schools - the challenge 
of fostering and nurturing such communities of witness. 

The General Themes 
of the Convocation 
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It is a great pleasure for me to respond to the invi-
tation of Brother Edmundo, your Visitor, and to 
participate with you at this Philippine Lasallian Family 
Convocation. I pass on to you greetings and best wishes 
for success from Brother Alvaro, Superior General and 
from the General Councilors.

This present convocation is the fruit of a long process, 
a process that began with the Synod of 1999, followed 
in 2003 with the 1st Philippine Lasallian Family 
Convocation. This convocation is also the result of 
serious and participative preparation. On reading your 
preparatory documents, I was impressed by the trouble 
you took to have the biggest possible number of persons 
involved in the movement of reflection which has led 

up to our meeting here today. This is a good sign, not only because we are interested 
in the democratic processes, as a civil or political society might be, but because, more 
profoundly, we call ourselves a Family. Furthermore, in your District written material, 
the expression Lasallian Family is often used. Let us show ourselves worthy, then, of this 
name which we give ourselves.

I was very interested in your preparatory documents and particularly the documents 
of synthesis. They are witness to the richness of your reflection and to the Lasallian 
‘centering’ to be found in them. In fact, if one reads and re-reads your documents, one 
notices that no important theme of our Lasallian life is missing. The themes, headings 
and sub-headings which appear and which are the result of reflections in the different 
geographic zones of your implantations, extensively cover all the themes of interest and 
pre-occupation of a Lasallian District. This leads me to make several remarks.

First of all I would like to say thanks to those in charge of the Lasallian Family in the 
Philippines in general. The richness of the reflection shows a high level of formation and 
of Lasallian conscience among those who have come together to exchange and reflect. 
Thanks also to the Lasallian formators and those who, in successive teams have been 

responsible for formation and communication.
The second remark is to tell you that the quality of work places you in the leading 

group of Districts. You give witness– and the whole Lasallian world knows it– of a great 
dynamism and of rigorous and strong organization, so that what is undertaken or begun 
comes to completion and can be evaluated. The quality of your works and the strength 
of your network are well known, as is witnessed by the numerous parents and students 
who apply to the Lasallian schools in the Philippines to receive and offer a good educa-
tion.

The third remark is that the themes which you take up are in perfect conformity with 
the essential themes taken up during the International Assembly of 2006. Among the 
themes which the International Assembly asked to be studied or deepened in the coming 
years, we find for example: the adaptation and accessibility of educational works, the 
definition of common Lasallian values, the promoting of the Association movement 
in the Lasallian Family, etc. You can see that these themes are perfectly ‘in tune’ with 
those which you yourselves have evoked when you speak of: Accessibility of Lasallian 
Education, Lasallian identity and core values, One La Salle– in your preparatory work, 
these themes are taken up with more precision, more detail, ‘sub-questions’ which 
enlighten reflection and orientate it. The work in groups is already offering precise paths 
for providing a response.

Dear friends, with this convocation, your District shows that it is very much alive at 
the heart of the worldwide Lasallian Family. In some areas it is even a pioneer or ahead 
of the field, because it dares to take up with courage, not only fundamental questions, 
but also practical questions, because it sets up a frank and open dialogue among you. 
For you know that it is always necessary to progress, to go forward, to be creative. The 
synthesis of your questions is very complete and could be of help to other Districts. I 
will not fail to quote it in other Districts.

Keynote Address
Br. Gerard Claude Reinhardt FSC, General Councilor

Excerpt from the
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Judith Aldaba, Regional Coordinator
Nelca Leila Balisado-Villarin, PRV
Br. Felipe Belleza FSC, LSGH, Regional Coordinator
Carmen Benares, USLS
Wilfredo Bleza, DLSL
Br. Augustine Boquer FSC, DLSU-D
Rose Marie Clemeña, DLSU-M
Elsie Coscolluela, USLS
Ramon del Rosario, NMC
Regina Dumagat, SJS-LS
Br. Narciso Erguiza FSC, LSU
Francis Estrada, NMC
Br. Edmundo Fernandez FSC, Brother Visitor
Br. Victor Franco FSC, DLS-CSB
Ophelia Fugoso, DLSJBC
Amie Galang, DLSU-M
Estrelita Gruenberg, DLSU-M
Ronald Holmes, DLSZ
Emiliano Hudtohan, DLSU-M
Jose Ramelle Javier, LSGH
Br. Jose Mari Jimenez FSC, LFC*
Marie Therese Jochico, USLS
Pablo Jordan Jr., DLSJBC
Br. Ricardo Angel Laguda FSC, Convocation Steering Committee Chair
Br. Armin Luistro FSC, DLSU-M
Br. Dennis Magbanua FSC, DLSZ
Sr. Cora Manalo DC, NMC
Voltaire Mistades, DLSU-M
Army Padilla, DLSU-M
Br. Manuel Pajarillo FSC, DLSL
Keane Palatiño, DLSU-M
Myra Patambang, DLSHSI
Sr. Josephine Sugon HGS, Scola Guadalupana La Salle Sisters of Guadalupe
Roselyn Sumande, LSVP
Br. Raymundo Suplido FSC, USLS
Josie Anne Tamaño, JHIS-LS
Antonio Tibajia, USLS
Herminia Torres, LASSO
Br. Michael Valenzuela FSC, PRV
Beverly Widmaier 

Delegates
(By Right) (Elected)40 66

Baby Maricel Agonia, DLSL
Dolores Alingasa, DLSASMC
Carmelyn Antig, DLSU-D
Antonio Aunario, DLSU-M
Arnulfo Azcarraga, DLSC
Mariefe Balane, DLSL
Jennifer Balatbat, DLSAU
Constantino Ballena, DLSU-D
John Benedict Bellosillo, DLSU-M
Ma. Theresa Bongiad, LSGH
Roberto Borromeo, DLSU-M
Rubylyn Bragat, SJS-LS
Raquel Chiong, LSA
John Abraham Chua, USLS
Brian Co, DLSU-M
Calixta Colarte, LSU
Alicia Conat, DLSJBC
Danilo Daniel, LSU
Catherine de Torres, DLSU-D
Roberto Dormendo, DLSJBC
Querobin Dycoco, DLSAU
Liza Elorde, DLSZ
Pamela Enriquez, DLSU-M
Robert Espiritu, DLS-CSB
Benjamin Espiritu, LSGH
Gelianne Kristy Esteron, SJS-LS
Emily Gabuya, LSU
Mabel Gaite, DLSPS
Amryl Geneta, DLSAU
Jay Gervasio, DLSU-M
Gemma Gosgolan, DLSU-D
Robert Hechanova, DLSZ
Don Carlo Hernandez, DLSU-M

Patrick Hernandez, DLSC
Khristine Ignacio, DLSPS
Jose Miguel Igual, LSGH
Ady Ilano, LSA
Ronnie Lizada, USLS
Frances Mae Llamas, USLS
Charm Femae Loberanes, LSU
Nemia Martin, DLSZ
Erickson Martinez, DLSL
Billy Joel Mercado, DLSL
Alberto Nellas, USLS
Conrad Francis Noval, LSA
Elizabeth Ocer, DLSJBC
Darlyn Omori, USLS
Neil Pariñas, DLS-CSB
Ma. Veronica Perez, DLS-CSB
Bella Quilala, LSGH
Rio Ramos, DLSU-D
Luis Razon, DLSU-M
Edna Revelo, LSA
Louie Reyes, LSCA
Lorali Ann Reyes, DLSHSI
Alfonso Sabilano, DLSZ
Apolinar Silab, DLSASMC
Julieta Sumcad, DLSL
Mark Andrew Suntay, DLSU-M
Jose Tagal, DLSAU
Robert Tang , DLS-CSB
Ben Teehankee, DLSU-M
Maria Cecilia Tirona, DLSHSI
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Cherryl Villaruel, SJS-LS
Agnes Yuhico, DLSU-M

ANZPNG: District of Australia, New Zealand & Papua New Guinea; DLSASMC: De La Salle Andres Soriano Memorial College; 
DLSAU: De La Salle Araneta University; DLSC: De La Salle Canlubang; DLS-CSB: De La Salle - College of Saint Benilde; 
DLSHSI: De La Salle Health Sciences Institute; DLSJBC: De La Salle John Bosco College; DLSL: De La Salle Lipa; DLSP: 
De La Salle Philippines; DLSPS: De La Salle Professional Schools; DLSU-D: De La Salle University - Dasmariñas; DLSU-M: 
De La Salle University - Manila; DLSZ: De La Salle Santiago Zobel School; JHIS-LS: Jaime Hilario Integrated School - La Salle; 
LASSO: Lasallian Schools Supervision Office; LIFE: Lasallian Institute for the Environment; LSA: La Salle Academy; LSCA: 
La Salle College Antipolo; LSGH: La Salle Green Hills; LSVP: Lasallian Volunteer Program; LSU: La Salle University; LYC: 
Lasallian Youth Commission; PARC: Pacific Asia Regional Conference; PRV: La Salle Provincialate; NMC: National Mission 
Council; SJS-LS: St. Joseph School - La Salle; USLS: University of St. La Salle



14 15

Observers
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Br. Cecilio Hojilla FSC, DLSU-D
Cynthia Lim, DLSP
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Br. Gregory Wright FSC, DLSU-M
Br. Richie Yap FSC, DLSL
Br. Harold Reynolds FSC, La Salle Novitiate

43 Committees

Steering Committee 
Br. Ricky Laguda FSC, Chair
Ronald Holmes
Michael Gamo
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Evangeline de Peralta

Regional Reflection Council (RRC) 
Coordinators 
Dr. Rose Clemena, Luzon Central 
Br. Armin Luistro FSC, Luzon Central
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Facilitators (RRC)
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Dr. Carmelita Quebengco AFSC, Visayas
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Critics of Strategic Intents
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Barcoma, Br. Roberto Casingal FSC, Ms. Ma. 
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Manalo DC
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Mr. Voltaire Mistades, Mr. Ramon Del Rosario, 
Dr. Maria Therese Jochico, Ms. Carmelita 
Lazatin, Dr. Ben Teehankee, Mr. Ronald D. 
Holmes

Creative Environment Teams
Br. Arian Lopez FSC, Ms. Rio Ramos, Mr. Adie 
Peña, Br. Dennis Magbanua FSC, Ms. Josie 
Burgos, Mr. Cesar De Larazabal, Br. Armin 
Luistro FSC, Grace Lazo, Michael Gamo

Liturgy
Esteban Salibay Jr., Eden Battad, Polie Atienza, 
Willy Bleza

Publicity & Technical Support
Grace Lazo, Marc Gepaya, Chuck Gutierrez, 
Joseph Eustaquio, Marichelle Manguiat, John 
Paul Tomas, George Cadano, Jon-jon Co, Ruel 
Redoncillo

Food and Accommodations
Carol Manlunas, Lito Ceriosa, Larry Bucacao, 
Marcelino Diaz

Physical Arrangements
Eric Cruz, Alfred de Leon, William de Leon, 
Glenda Columna, 

Transportation
Nancy Martin, Emy Tanyag, Bernado Dagdagan, 
Renato Copino

Finance
Maureen Astillero, Arlene Alcance, Jane Orogo, 
June Fajardo

Documentation
Lynnette Alge, Cherry Yap, Alex Diaz FSC,  
Br. Sockie de la Rosa FSC, Emil Blanquisco, Ace 
Odulio, Eduardo Nievera

Secretariat
Aimee Patiño, Margie Montuno, Nena Portillo, 
Erick Vengco, Alex Caballas

Listening & Writing Committee
Frances Mae Llamas , Sr. Corazon Manalo DC, 
Br. Michael Valenzuela FSC
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YES NO ABSTAIN TOTAL

90 0 3 93

One La Salle
Promote our sense of identity, belonging and solidarity in mission as  
One La Salle .

Jesus Feeds The Five Thousand (Mark 6: 30-44)
30The apostles gathered around Jesus and reported to him all they had done and taught. 
31Then, because so many people were coming and going that they did not even have a chance 
to eat, he said to them, “Come with me by yourselves to a quiet place and get some rest.”

32So they went away by themselves in a boat to a solitary place. 33But many who saw them 
leaving recognized them and ran on foot from all the towns and got there ahead of them. 
34When Jesus landed and saw a large crowd, he had compassion on them, because they were 
like sheep without a shepherd. So he began teaching them many things.

35By this time it was late in the day, so his disciples came to him. “This is a remote place,” 
they said, “and it’s already very late. 36Send the people away so they can go to the surrounding 
countryside and villages and buy themselves something to eat.”

37But he answered, “You give them something to eat.” They said to him, “That would take 
eight months of a man’s wages! Are we to go and spend that much on bread and give it to 
them to eat?”

38”How many loaves do you have?” he asked. “Go and see.” When they found out, they 
said, “Five—and two fish.”

39Then Jesus directed them to have all the people sit down in groups on the green grass. 40So 
they sat down in groups of hundreds and fifties. 41Taking the five loaves and the two fish and 
looking up to heaven, he gave thanks and broke the loaves. Then he gave them to his disciples 
to set before the people. He also divided the two fish among them all. 42They all ate and were 
satisfied, 43and the disciples picked up twelve basketfuls of broken pieces of bread and fish. 
44The number of the men who had eaten was five thousand.

The boundaries of what is known to be the District has, in recent years, been constantly 
challenged and is constantly being expanded. There was a time when the term District 
referred only to the communities of Brothers and the educational works that they 
conduct in schools. Today, with the institutionalization of such bodies as the Lasallian 
Partners Council and the National Mission Council; the Lasallian Partners Office and its 
various units and De La Salle Philippines, the composition of the District has expanded. 
This expansion represents both an increase in material and human resources as well as 
an increase in the variety of concerns that need to be addressed. These revisions in the 

concept of a District, prior to shifts in structures, will likewise first require a shift in 
perspectives and values. 

It is to this situation of a more expansive sense of a District that the call to One 
La Salle responds. One La Salle represents that shift in perspectives and values that will 
need to accompany the sense of a wider District. It is principally a call to solidarity, 
sharing and collaboration within the District. 

Solidarity, sharing and collaboration among the members of the District may take 
on various forms. However, in the conduct of the Convocation, this sense of solidarity 
within the District is highly associated with De La Salle Philippines (DLSP). Properly 
understood, DLSP is the most visible expression, though only one among many possible 
expressions, of solidarity in the Lasallian Family. Through its structures and mechanisms, 
DLSP represents our hope of realizing effective collaboration and sharing of resources. 

A second and related challenge that surfaces clearly from the Strategic Intent on One 
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Capability-Building Measures
District

D1.  Provide mechanisms for sectoral representation to ensure active involvement of 
sectors in decision-making and implementation of One La Salle thrusts at the District 
level

D2.  Establish common principles of running institutions (“Conduct of Schools”), 
models of governance attuned to the needs of the different sectors and the unique-
ness of each institution and popularize common Lasallian practices to enhance the 
common sense of identity

D3.  Clarify the essence of One La Salle; the dynamics of DLSP and its relationship to 
the rest of the District

D4.  Create a mechanism for promoting understanding and ownership of One 
La Salle, and the free flow of information regarding DLSP directives, guidelines and 
common thrusts 

D5.  Continue and expand the sharing of resources and capabilities to enhance 
systems and processes among Lasallian institutions 

D6.  Design and implement programs which will ensure optimum benefits and 
promote a nurturing environment by making use of a critical mass of the members 
of the Lasallian Family in order to address the Partners’ needs, such as Credit 
Cooperative, Post-retirement support and Healthcare

Regional

R1.  Provide a structure/system that will effectively allow institutions to share their 
resources with one another at the regional level

Institutional

I1.  Create programs that will promote One La Salle inside the campus and develop 
awareness regarding the other Lasallian schools by inviting guests and speakers

La Salle is the need for ownership and involvement. The Convocation represents an 
attempt in our District to discern directions together. That process is in place, but in 
many areas is still in need of refinement. The Convocation stands among many discern-
ment exercises done by several bodies within the District with varying levels of involve-
ment. A reading of the strategic intent on One La Salle indicates the need to clarify 
District thrusts and perhaps even harmonize various initiatives.

Reflection

The story of Jesus feeding the five thousand is an icon of what the Lasallian Family seeks 
to become. It was Jesus who first recognized the needs of the many people that gathered 
that day. Giving instructions to have the crowd sit down in groups of hundreds or fifties, 
he organized them. And in collaboration with his disciples, gave to each one as he had 
need. 

Response

	In what ways has our school collaborated with other Lasallian schools? What can our 
school confidently share with the other Lasallian schools? 

	Where is collaboration among Lasallian schools most needed?
	Where am I given the opportunity to discern with others on important decisions and 

directions? What skills do I still need to learn to be able to discern with others?
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Quality of  
Lasallian Education
Raise further the quality and relevance of Lasallian education to make it 
even more responsive to the needs of the learners and society.

YES NO ABSTAIN TOTAL

90 1 1 92

The Greatest in the Kingdom of Heaven (Matthew 18:1-6)
1At that time the disciples came to Jesus and asked, “Who is the greatest in the kingdom of 
heaven?” 2He called a little child and had him stand among them. 3And he said: “I tell you 
the truth, unless you change and become like little children, you will never enter the kingdom 
of heaven. 4Therefore, whoever humbles himself like this child is the greatest in the kingdom 
of heaven. 5”And whoever welcomes a little child like this in my name welcomes me. 6But if 
anyone causes one of these little ones who believe in me to sin, it would be better for him to 
have a large millstone hung around his neck and to be drowned in the depths of the sea.

The 44th General Chapter, in its reflections on the Educational Service of the Poor, 
underscores that a fundamental aspect of the Lasallian vocation is its responsiveness to 
the needs of the poor and the transformation of society. It is perhaps in this light that 
the strategic intent on the Quality of Lasallian Education is best understood. Excellence, 
which can often be narrowly seen as meeting the criteria of success and social prestige, 
is authentic only if it is centered on promoting the excellence of the whole person, 
enabling him to participate in a Christian spirit, in shaping the society of which he is a 
part. 

The measures approved by the Convocation reflect a concern for continuous assess-
ment and upgrading of Lasallian education through reference to the Guiding Principles, 
Lasallian core values, and the existing socio-political context. The Convocation does 
not seem to propose the imposition of a single standard to achieve quality education. 
What seems to emerge, rather, is a desire for criteria and mechanisms for discerning the 
relevance of the education each of our school communities provides. Thus exchanges, 
collaboration and networking among schools are the preferred means. 

When the 44th General Chapter speaks of educational works, it often speaks of 
the need for renewal that is centered on the needs of poor youth. The International 
Assembly on Association for the Lasallian Mission refers to the need to respond to 

new forms of poverty in our midst. At best such orientations are implied in the resolu-
tions adopted by the Convocation. The understanding of the locus of Quality Lasallian 
Education may perhaps benefit greatly from further reflection from the perspective of a 
renewal centered on the needs of the new poor and poor youth. 
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Capability-Building Measures
District

D1. Continue to evaluate, strengthen and enhance existing curriculum, policies, 
structures, programs and activities to ensure a common understanding and integration 
of Lasallian core values in the context of current socio-political realities 

D2. Constitute committees (or use existing ones) composed of representatives from 
different Lasallian schools to review, develop, disseminate, and finalize standards and 
indicators of quality for academic programs at various levels (i.e. basic education, 
special education, non-formal education, college degree programs, graduate educa-
tion) taking into consideration different school contexts

D3. Strengthen administrator, student, faculty and staff development programs in all 
Lasallian schools through the extension of support and the encouragement of collabo-
ration and benchmarking among institutions in the District and Pacific-Asia region

D4. Identify Lasallian schools that excel in particular programs as basis for interschool 
visitations and exchange programs to maximize sharing of educational resources and 
best practices 

D5. Develop information and communications technology (ICT) infrastructure for 
deli-vering online learning and other skills training to other Lasallian institutions 

D6. Continue the conduct of periodic self-assessment and validation visits to ensure 
alignment with the Guiding Principles and progress/attainment of established stan-
dards for academic programs

D7. Establish a common set of ideal Lasallian attributes in line with the Lasallian 
Guiding Principles 

Regional

R1. Strengthen the Regional Center Schools through the extension of DLSP support 
for the operations of these units

Institutional

I1. Develop and sustain linkages with various sectors like alumni, parents and the 
local church for educational enrichment 

I2. Develop a mechanism to properly evaluate the effectiveness of the different 
academic programs to better address the needs of the learners and society 

I3. Develop alternative learning environments for students to be exposed to regional 
and global activities 

I4. Ensure that stakeholders have a sense of ownership of District directives

Reflection

The community of disciples that Jesus brought together are caught up in a question of 
“Who is the greatest?”. In response, Jesus places in their midst, a little child not only to 
remind them to be humble, but also to remind them that the child’s need for guidance is 
at the very center of their community. 

Response

	How differently do students learn today? What developments impact students’ way of 
learning? How has the school responded to these changes in ways of learning? 

	How can our school better prepare students to become active participants in the 
shaping of the communities/ societies they are part? 

	What should be the goal of education in the light of our school’s unique context?
	Where do we look to gain insight on how else we can become a better institution of 

learning?
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Build a culture of Justice, Peace and Integrity of Creation by intensifying 
education in justice, peace and integrity of creation (JPIC) and 
increasing involvement in JPIC issues all anchored on the Gospel, 
Catholic social teaching and Lasallian spirituality.

YES NO ABSTAIN TOTAL

85 2 1 88

Social Involvement 
in Justice, Peace & 
Integrity of Creation

The Parable of the Good Samaritan (Luke 10:25-37)
25On one occasion an expert in the law stood up to test Jesus. “Teacher,” he asked, “what must 
I do to inherit eternal life?” 26”What is written in the Law?” he replied. “How do you read 
it?”

27He answered: “ ‘Love the Lord your God with all your heart and with all your soul and 
with all your strength and with all your mind’; and, ‘Love your neighbor as yourself.’”

28”You have answered correctly,” Jesus replied. “Do this and you will live.”
29But he wanted to justify himself, so he asked Jesus, “And who is my neighbor?”
30In reply Jesus said: “A man was going down from Jerusalem to Jericho, when he fell into 

the hands of robbers. They stripped him of his clothes, beat him and went away, leaving him 
half dead. 31A priest happened to be going down the same road, and when he saw the man, he 
passed by on the other side. 32So too, a Levite, when he came to the place and saw him, passed 
by on the other side. 33But a Samaritan, as he traveled, came where the man was; and when 
he saw him, he took pity on him. 34He went to him and bandaged his wounds, pouring on oil 
and wine. Then he put the man on his own donkey, took him to an inn and took care of him. 
35The next day he took out two silver coins and gave them to the innkeeper. ‘Look after him,’ 
he said, ‘and when I return, I will reimburse you for any extra expense you may have.’

36”Which of these three do you think was a neighbor to the man who fell into the hands of 
robbers?”

37The expert in the law replied, “The one who had mercy on him.” Jesus told him, “Go and 
do likewise.”

The Convocation affirms that education for justice is integral to the character of 
Lasallian education and the Lasallian vocation. The strategic intent hopes to develop this 
awareness among more students, administrators, faculty, staff, alumni and parents. The 
resolutions adopted by the Convocation reflect a wide-range of strategies for ensuring 
that education for justice is effectively achieved. One means is through the integration of 
JPIC into curricular, co- and extra-curricular offerings of the Schools. The Convocation 
likewise hints at networking with other agencies and programs that are involved in JPIC 
issues; the review of school research programs, rewards systems and internal practices; 
and the conduct of information dissemination campaigns. It may be worth noting that 
the capacity-building measures include a call to clarify the advocacies to which the 
Philippine Lasallian Family will commit itself. 

However, it is not only policies or programs that the Strategic Intent wishes to 
address. As always, it is through relationships that the person is formed and educated. 
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Capability-Building Measures
District

D1.  Create a database of Lasallian individuals and programs involved in justice, 
peace and environment advocacies/movements outside of structures provided by the 
institution to serve as a resource for further involvement 

D2.  Integrate service to the poor and the local church as criteria in Lasallian awards 
and reward systems without sacrificing the spirit of gratuity

D3.  Conduct and intensify information and education campaigns on socio-political 
issues using different media and through fora, kapihan and other regular and sustain-
able means 

D4. Undertake a discernment as to which issues, advocacies and programs will be 
prioritized in the next seven years

D5.  Clarify protocols for consultation and issuance of statements on controversial 
issues of national concern

Regional

R1.  Develop a critical mass of students, faculty, administrators, alumni, staff, and 
parents who shall serve as advocates for justice, peace and integrity of creation 

Institutional

I1.  Ensure the integration of the principles of Lasallian Social Development in 
curricular and externally oriented programs that will guarantee the exposure of 
students to social realities and encourage their active involvement

I2.  Review and secure alignment of the curricular offerings, research programs, 
internal practices, policies and structures with the ideals of justice, peace and integrity 
of creation.

I3.  Provide for the formation of JPIC volunteers, advocates grounded in the Gospel, 
Catholic social teaching and Lasallian spirituality 

Thus, the set of capacity-building measures looks towards a critical mass of committed 
persons who, like leaven in the dough, can inspire in others a similar commitment. 
Viewed from this perspective, the formation of JPIC volunteers in a spirituality that is 
both Gospel-based and Lasallian becomes necessary. 

Reflection

The story is set into motion by the question of the expert of the Law: Who is my 
neighbor? Jesus’ response reminds us to go to the heart of the law and that is to love 
and be concerned for those in need. The Good Samaritan, however, does not stop with 
himself. He tells the innkeeper : Look after him. Unwittingly, he involves the silent 
innkeeper, leaving him to continue as well the good work that he himself had begun. 

Response

	What practical opportunities does the school offer for students to be exposed to social 
realities? For students to be actively involved? 

	Which issues and advocacies should the school community prioritize? 
	How have the issues of justice, peace and integrity of creation (JPIC) shaped the way 

we teach? Do research? Run our school or department or class? Whom am I influ-
encing to be more concerned about those in need?

	Has my commitment to JPIC led me closer to God? 
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YES NO ABSTAIN TOTAL

91 0 0 91

Accessibility of  
Lasallian Education
Achieve greater accessibility of Lasallian education by encouraging a 
culture of generosity in sharing our resources and gifts.

The Little Children and Jesus (Matthew 19:13-15)
13Then little children were brought to Jesus for him to place his hands on them and pray for 
them. But the disciples rebuked those who brought them.

14Jesus said, “Let the little children come to me, and do not hinder them, for the kingdom 
of heaven belongs to such as these.” 15When he had placed his hands on them, he went on 
from there.

The conviction that Christian education should be offered with absolute gratuity was an 
insight that figured prominently in the Founder’s early reflections on the nature of the 
Christian school. De La Salle’s Meditations for the Time of Retreat open with the words 
: ‘God is so good’. This goodness, theology informs us, is one that seeks out those who 
are farthest from salvation and welcomes the excluded into the fold without any condi-
tions. In this light, the Strategic Intent on the Accessibility of Lasallian education is a 
call for the Lasallian Family to direct its energies towards incarnating this goodness in its 
dynamics, priorities and practices. 

The capacity-building measures reflect the nature of the generosity envisioned princi-
pally through the call to create a culture of generosity and sharing. It is, firstly, a reaching 
out to sectors which need to experience the gift of a human and Christian education. 
The Convocation does not attempt to make a strong recommendation as regards any 
particular sector, leaving this perhaps for further discussion. It does make mention, 
however, of public and parochial schools, public school teachers and the disabled. More 
than any other Strategic Intent, Accessibility of Lasallian Education comes closest to the 
ideal of Service of the Poor that is articulated in both the 44th General Chapter and the 
13th Philippine District Chapter. 

Secondly, the culture of generosity and sharing may also be established through the 
program of scholarships in the District schools. While the precise articulation of full-

scholar equivalents is not specifically dealt with in the resolutions of the Convocation, 
it does recognize the greater purpose of the program on scholarships – that of chal-
lenging possible negative values within the school environment . For this purpose, 
the Convocation calls for programs of support and re-orientation to complement the 
program on 20% full scholar equivalents. 
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Capability-Building Measures
District

D1.  Continue to disseminate information, mechanics, plans and best practices rela-
tive to the 2003 Convocation mandate to achieve 20% full scholar equivalents by 
2011 and the One La Salle Fund Campaign

D2.  Explore creative strategies and seize opportunities that will enable more econom-
ically-challenged sectors to gain access to the benefits of a Lasallian education without 
necessarily entering our campuses, for example, by adopting public schools, teacher 
training for public and parochial school teachers, a system of supervision, distance 
learning through technology, etc. 

Regional

R1.  Establish a regional collaboration network to raise funds for scholarships and 
identify communities and schools that can possibly be given access to Lasallian educa-
tional services

Institutional

I1.  Develop, implement and evaluate sustainable plans for making Lasallian educa-
tion available to those with special needs (e.g., those with disabilities, specific margin-
alized groups)

I2.  Create a program that will respond to the needs of the changing social mix in the 
schools including orientation and support programs for all stakeholders so as to make 
integration into the Lasallian culture easier

Reflection

It is the desire of God that all young people be brought closer to Him through the 
ministry of education. Like De La Salle, we recognize that there are many realities that 
can prevent young people from experiencing this God of goodness. As De La Salle 
wrote, it may be that parents have no money to send their children to school, or the 
parents are too busy working to bother sending their children to school. We can add 
other realities that might prevent young people from receiving quality education: 
physical disabilities, the lack of good and committed teachers, geographical distance, 
sex, or even religious affiliation. God’s goodness urges the Lasallian to break through 
these boundaries so as to make the God’s loving kindness a reality for those who would 
otherwise be far from salvation. 

Response
	How do we instill among the members of our community a readiness to share their 

gifts and resources with others?
	Aside from financial difficulties, what are other barriers that prevent persons from 

experiencing the gift of education in their lives?
	To whom does God’s love send us to bring the gift of education?
	How have the needds of the poor and disadvantaged led me to discover what is most 

excellent in myself?
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YES NO ABSTAIN TOTAL

90 0 1 91

Live out our Lasallian identity and vocation together and by association.

Lasallian Identity, 
Vocations & Association

The Fellowship of the Believers (Acts 2:42-47)
42They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of 
bread and to prayer. 43Everyone was filled with awe, and many wonders and miraculous signs 
were done by the apostles. 44All the believers were together and had everything in common. 
45Selling their possessions and goods, they gave to anyone as he had need. 46Every day they 
continued to meet together in the temple courts. They broke bread in their homes and ate 
together with glad and sincere hearts, 47praising God and enjoying the favor of all the people. 
And the Lord added to their number daily those who were being saved.

It may be difficult to appreciate the full import of the Strategic Intent on Lasallian 
Identity if it is viewed apart from the other Strategic Intents ratified by the Convocation. 
The previous strategic intents which deal with nature of the Lasallian mission today 
address important facets of what it means to be Lasallian. What this particular strategic 
intent on Lasallian Identity seems to add to the foregoing discussion is the identifica-
tion of opportunities for promoting and experiencing the Lasallian mission. This list 
of opportunities include the systematic promotion of various Lasallian vocations, the 
creation of modules that appropriate the Lasallian Guiding Principles possibly for 
various audiences, and Lasallian congresses and gatherings. Of the measures identi-
fied, the one that would seem to be the more mature expression of Lasallian identity is 
the fostering of small, intentional communities of lay Lasallians. The fostering of such 
communities attests to the District’s desire for living witnesses of its guiding spirit of 
faith, service and communion. The Lasallian family, through this Strategic Intent, seems 
to articulate its hunger for tangible expressions of its core values – of its vocation. The 
Brothers’ communities and the La Salle Sisters’ communities have of course, always been 
tangible expressions of the Lasallian commitment. Over the years however, several other 
communities composed mostly of lay Lasallians, have been established for the purpose 
of living out our spirit of faith, service and communion. Such endeavors include the 
Signum Fidei and the Lasallian Volunteer Program; Alternativity, a community of young 

Capability-Building Measures
District

D1.  Simplify and popularize major Lasallian documents (e.g. Guiding Principles) for 
institutions, regions and the District to utilize as basis in designing and implementing 
formation programs and policies

D2.  Continue and strengthen periodic assessment of Lasallian character of institu-
tions and their members

D3.  Encourage the involvement and participation of Brothers, Lasallian Partners and 
Associates through District activities that will allow them to witness, experience and 
live out the Lasallian values of faith, zeal in service and communion in mission

Lasallian professionals who lived in community together in 2004; and the Lasallian 
Animation Formation Team, a community of both brothers and lay Lasallians who lived 
together whilst carrying out their mission of accompanying the Philippine Lasallian 
Family. The witness of these communities, more than their permanence, is perhaps the 
more important focus of attention. For whether they are short-lived or still on-going, 
such communities do in fact witness to the maturing commitment among Filipino 
Lasallians. The Convocation extends to each of us this challenge to give birth to such a 
desire to live in faith, service and communion. 
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D4.  Create, implement and evaluate structures and programs for the system-
atic promotion of all Lasallian Vocations (i.e. Brothers, Sisters, Partners, Teachers, 
Volunteers, Youth) from the District to the institutional level; convene the Vocations 
Promotion Committee of the District to assist the Vocations Director, with appro-
priate allotment of personnel and budget

D5.  Broaden multi-sectoral participation in Lasallian congresses, workshops and 
gatherings which promote the spirit of communion and association (i.e. collaboration 
united by a common vision, values and spirit)

Regional

R1.  Encourage the involvement and participation of Brothers, Lasallian Partners and 
Associates through regional structures and activities that will allow them to witness, 
experience and live out the Lasallian values

R2.  Create a regional umbrella organization of stakeholders’ associations (e.g. parents 
and alumni) as means to encourage their involvement in Lasallian Mission activities

Institutional 

I1.  Strengthen the integration of the Lasallian story, core values (faith, service, 
communion) and education for vocation in the curriculum and school practices 

I2.  Create multi-sectoral vocation teams (including parents and alumni) to promote 
Lasallian vocations in each school, and ask these to submit annual plans and quarterly 
reports to the Office of the President

I3.  Encourage the involvement and participation of Brothers, Lasallian Partners and 
Associates through institutional activities that will allow them to witness, experience 
and live out the Lasallian values

I4.  Maximize the presence and participation of the Brothers in Lasallian activities 
especially in schools where there are no Brothers’ Communities 

I5.  Institutionalize the celebration of the Lasallian Mission in all District schools

I6.  Design, implement and evaluate modules on Lasallian formation and association 
for all sectors 

I7. Encourage intentional communities of lay Lasallians to promote the living out of 
new ways of Lasallian association

I8.  Create, strengthen and sustain a culture of vocations where each person is invited 
to discover his or her calling through the cultivation of formative relationships

Reflection

The way of life of the first Christians inspired many to join them. It was through 
this community that others came to know of the goodness and love that God offered 
through Jesus. Can this be said as well of your school? 

Response

	Whose life inspires me most to be committed to the Lasallian mission?
	Where did I experience a sense of belonging to the Lasallian Family?
	What helps me see that what I do has a deeper significance? Which of my relation-

ships have sustained me in my life’s passion?
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Deepen the understanding and internalization of the Lasallian core 
values of faith, zeal in service and communion in mission across all 
sectors of the Lasallian Family.

YES NO ABSTAIN TOTAL

87 3 0 90

Lasallian Formation

The Great Commission (Matthew 28:16-20)
16Then the eleven disciples went to Galilee, to the mountain where Jesus had told them to go. 
17When they saw him, they worshiped him; but some doubted. 18Then Jesus came to them and 
said, “All authority in heaven and on earth has been given to me. 19Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of the Son and of the 
Holy Spirit, 20and teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age.”

The Strategic Intent on Lasallian Formation reflects the need to review and update 
formation materials and programs and make them available. The more significant 
aspects of the capacity-building measures, however, underscore the need for well-
prepared formators and for building up a pool of formators within the District. The 
resolutions adopted uphold the ideal of formation that is not only doctrinal or academic. 
Such formation will need to be accompanied as well by the experience of formative rela-
tionships. Thus, the capacity-building measures include the fostering of small commu-
nities of witness which model and allow for the experience of prayer, faith-sharing and 
ministry. 

This strategic intent on Lasallian Formation is closely linked with several Strategic 
Intents especially those where a sense of ownership of District directions is mentioned 
or hinted at. The proper understanding and lived experience of the guiding spirit of the 
Lasallian family seems to be a pre-requisite for being able to discern and collaborate fully 
with the other entities that comprise the District. 

Capability-Building Measures
District

D1.  Review and evaluate existing District formation programs to ensure that these 
are aligned with the Guiding Principles, integrated, developmental, sustainable, effec-
tive and responsive to the needs of various stakeholders 

D2.  Conduct regular trainors’ training and coaching/mentoring programs at the 
District level for the delivery of modules by adult/youth facilitators 

D3.  Ensure selection and formation of teams of credible and well-trained formators 
at every level 

D4.  Create a mechanism for generating and sharing Lasallian formation materials 
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Regional

R1.  Pool and share Lasallian resource persons in a Regional Formation Team

R2.  Conduct regular regional trainors’ training and coaching/mentoring programs 
for the delivery of modules by adult/youth facilitators 

Institutional

I1.  Encourage the formation of small self-sustaining groups, focusing on growth in 
Lasallian spirituality through prayer, faith-sharing and ministry 

I2.  Introduce Basic Ecclesial Community (BEC) in the family through Christian 
Living and Religious Studies classes, in coordination with the Parish and the Parents’ 
Association 

I3.  Encourage maximum involvement and genuine participation of the members of 
the Lasallian community in all school activities

I4.  Intensify volunteers’ formation program

I5.  Strengthen and intensify the integration of Lasallian formation programs in the 
curriculum

I6.  Institutionalize guidelines and mechanisms for recognition of involvement in 
formation activities

I7.  Conduct regular institutional trainors’ training and coaching/mentoring 
programs for the delivery of modules by adult/youth facilitators 

I8.  Entrust administrators with the responsibility of building a culture where each 
person regards oneself as a formator and provides the necessary institutional support 

I9.  Create formation programs that take into account the religious diversity in the 
school

Reflection

Jesus gathers his disciples and sends them out to pass on to others what they themselves 
have learned through their relationship with him. What Jesus commands his disciples to 
teach are not impersonal doctrines. Having followed and lived and interacted with Jesus 
closely, they are given the command to make disciples of others. Are we convinced that 
the quality of our relationships teach and form others? 

Response

	How confident are the people in school to pass on to others the Lasallian spirit? 
Do people find in the school, the necessary supports to grow in their spiritual life? 

	Where in the school would we go to find Christianity at work? How can we 
encourage more such groups to flourish in our school?
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